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AGENDA

Board of Supervisors Meeting

8:00 a.m. Tuesday, January 8, 2019
USDA Service Center, 823 S Round Barn Rd, Richmond IN

I. Open Meeting-Chairperson

II.   Approve Minutes from December 4, 2018 Meetings

                        Board

III.   Financial Report/Claims Approval

                        Board
IV.   Action Items
· MOU for SICIM’s employee.                                                                                              Mindy
· Attend the HASTI Conference on 2/17-19, cost up to $487.00 +taxes.                             LuAnne  
· Irongate upgrading our web hosting.                                                                                   Mindy                        
V.   New Business

· Ideas for RIC for recreational opportunities.                                                                      LuAnne   
· Finance Committee Report.                                                                                          Stephen Hayes    
VI.   Old Business
· Conservation Days                                                                                                             LuAnne
· Purchased printer for intern/volunteer.                                                                              LuAnne  

· Grants; WCF Spring of 2016 & 2018 and WCF Challenge Match 2017 & 2018.            LuAnne                                                                                                                                                                      
· Annual Plan of Works.                                                                                                       Mindy
· Governmental shutdown plan.                                                                                            Mindy
VII.   Monthly Reports:
· Educator Report                                                                                                                   LuAnne

· Coordinator/Treasurer                                                                                                          Mindy
· Technician’s Report                                                                                                             Raquel

· Watershed Report                                                                                                            Clair/Colby
· NRCS                                                                                                                               Ashley Pine
· Attendance at the IASWCD December meeting.                                                          Cathy Becker
  VIII. Adjourn
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