[image: image1.jpg]Z5) WAYNE COUNTY

SOIL & WATER

CONSERVATION DISTAICT
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Phone (765) 966-0191 Ext. #3 Fax (855) 391-1922
www.waynecountyswcd.org
Minutes

Board of Supervisors

8:00 a.m., October 4, 2016
Members present:
Others Present:
Eric Snyder, Chairperson
LuAnne Holeva, Education Coordinator
Cathy Becker, Vice Chairperson
Raquel Baker, District Technician
Steve Hayes, Jr., Secretary
Zach Lee, Watershed Coordinator
Scott McCarty, Member
Brett Stewart, District Coordinator/Treasurer
Pam Earlywine, Member     
Colt VanNatta, NRCS Acting DC


Brenda Gettinger, ISDA Resource Specialist

Tim McConaha, Associate Supervisor


Glen Gentry, Whitewater River Initiative


Open Meeting:  Eric Snyder, Chairperson, calls the meeting to order at 8:08 a.m.  
Meeting Minutes:  Cathy Becker motions to approve August meeting minutes. Steve Hayes, Jr. seconds.  Motion approved.  Steve Hayes, Jr. motions to approve September meeting minutes. Cathy Becker seconds.  Motion approved.

Financial Report:  
Brett Stewart gives the financial report noting that he requested and received the District’s second half allocation of operating expenses in the amount of $4,206.50 from the county last month.  Brett reminded the board that the bank balances are still artificially high due to the cost share money received as well as the Tox-A-Way Day grant money.  He also noted that the fall fundraiser netted $460.19 profit.  Brett advised that next month he would like to give a more detailed report on the financial health of the District, as well as presenting Internal Control documents for approval before the end of the fiscal year per State Board of Accounts guidelines.  The Accounts Payable Voucher Register/Claims and Financial Report were submitted for approval. A motion was made by Cathy Becker and seconded by Scott McCarty and carried; all claims and financial reports approved.
 Action Items:
· Woodland Steward Institute donation request:  Brett Stewart advises that $262.20 is being requested to cover distribution costs for The Woodland Steward newsletter to be distributed to Wayne County residents.  Brett states that historically the Board has approved $125.00 to help cover these costs.  Recognition of the Wayne County SWCD has still been given in the newsletter by giving this lesser amount.  Steve Hayes, Jr. motions to approve $125.00 toward distribution costs.  Scott McCarty seconds, motion approved.  

· National Science Teachers Association (NSTA) Area Conference:  LuAnne Holeva requests approval to attend this three day conference as it will go toward the continuing education credits she needs to keep up her teaching license.  LuAnne states that she would need $475.00 plus tax to cover gas, hotel and meals.  However, if it works out to share a room with another attendee, and the county vehicle is available, total cost would be under $300.00.  The WUR SWMD received grant money that will cover her registration.  Scott McCarty motions for approval of up to $475.00 for LuAnne to attend this conference.  Cathy Becker seconds. Motion approved.
· Local Envirothon Teams sponsorship:  LuAnne Holeva states that the cost is $70.00 per team, and $8.00 per extra member.  If the board sponsored four Wayne County teams the total would be $280.00.   The regional contest is March 15th at Hayes Arboretum.  Cathy Becker motions to sponsor up to four county teams.  Pam Earlywine seconds.  Motion approved.
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New Business:
· Recommendation for supervisor appointment:  Cathy Becker states that she is willing to be reappointed as a board supervisor.  Scott McCarty motions to send a recommendation to the Indiana State Soil Conservation Board to reappoint Cathy Becker to the Wayne County Board of Supervisors.  Steve Hayes, Jr. seconds.  Motion approved.  Chairperson Eric Snyder signs recommendation form. 
· Election committee appointment:  Chairperson Eric Snyder appoints Steve Hayes, Jr. as Election Committee Chairperson, along with Pam Earlywine and Brenda Gettinger as election committee members.
· Caterer/ticket prices:  Brett presented food options and prices for KC Homefresh Catering, Radford’s and Rihm’s.  The board agreed to continue using Rihm’s to cater the annual meeting, as the prices have not changed from last year and everyone enjoys the food.  Steve Hayes, Jr. motions to approve selling tickets for $10 apiece for the 2017 Annual Meeting.  Scott McCarty seconds, motion approved.
· Annual Meeting awards:  Scott McCarty motions and Cathy Becker seconds the nomination of individuals for the three awards presented at annual meeting: Conservation Farmer of the Year, Merit Award, Education Award.  
Old Business:
· Tox-A-Way Day event:  Brett Stewart and LuAnne Holeva advise that there is still no word on whether the Georgia-Pacific grant application has been funded.  The board discusses what kind of materials might be accepted based upon our current funding. Steve Hayes, Jr. asks about keeping track of quantities so that a variety of items can be collected without going over budget. LuAnne states that there is no practical way to weigh or measure each item.  It would also be difficult to accurately estimate quantities based off of the size of containers since many of them will be partial containers.  The board agrees that at current funding levels, only paints and solvents will be accepted.  Staff states that it would be helpful to move the Tox-A-Way Day to later in October to allow for more time to advertise due to the delay in hearing back from Gerogia-Pacific.  Pam Earlywine motions, and Cathy Becker seconds for the Tox-A-Way Day to be held on Oct. 29th from 9 a.m.-12 p.m.  Motion approved.  

Monthly Reports:
NRCS Report:

Colt VanNatta reports:

· October 11th and 17th will likely be last days in the office unless directed otherwise.  Michael Birchler’s first day is October 17th. 

· Will attend training for wetland determinations this week.  If there is an adverse determination, the new process is to schedule an appointment with the landowner to discuss the determination.  Also more determination work will be done remotely. 
· EQIP- 11 contracts funded, coming in a little over $200,000.  $60,000 in CSP (2 contracts).  Payment system will be back up next week to process payments. 
· There is a new mapping system for planning, and SWCD training will be coming soon.  The FSA is not processing and forwarding new CRP contracts to NRCS at this time due to coming close or hitting national acreage cap.  
· Thank you to everyone at the SWCD for assisting him.  
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Watershed Coordinator’s Report:  

Zach Lee reports:
· Collected macros this month. 
· Created press release about cleanup and forestry field day.  
· Conducted cleanup.  8 tires pulled out in a half mile stretch of the river.  
· Conducted field day and young farmer public meeting about water quality and efforts to improve it.  
· Conducted steering committee meeting.

· Will finish storm drain labeling in October.  3/4 Centerville, 1/2 Cambridge City, and the rest of Wayne County towns are done.   
· Upcoming:  Realty group public meeting in November.  Oct. water quality testing, and continuing with cost share program.  

District Coordinator’s Report:

Brett Stewart reports:

· Certified one EQIP contract in Protracts and sent out certified mailings.

· Attended county department head meeting on September 14th.

· Handled Fall Fundraiser payments, and staffed tree pickup September 14-16.

· Assisted Zach Lee with macroinvertebrate counts in Middle Fork Whitewater on September 22.

· Assisted Zach Lee with storm drain labeling in Milton and Cambridge City on September 23.

· Completed bank paperwork for watershed coordinator raise.

· Prepared agenda for October board meeting and transcribed September board meeting minutes.

· Prepared monthly claims for payment.

· Submitted payroll vouchers for payment.

· Created fall fundraiser and monthly financial report.

· Updated website.  

Technician’s Report:  

Raquel Baker reports: 

· Full report posted online.

· Seeding checks need done, one structure still needs to go in. 
· Soils judging went well. Jay County and Fayette County high schools came. Three schools from Wayne County and an Ivy Tech class attended.  
· Forestry and Wildlife field day attendance was down, possibly because it was a rainy day.  The district partnered with Purdue Extension.  
· Conservation Tour on October 17th.  Invites mailed out, RSVP by Darrell Nicholson and Michael Birchler.

· Landfill inspection-Oct. 25th.-9a.m.  
· State soil health team meeting in Indy was interesting.  Looking at possible ways to rework the farming workshop using soil health team format.  
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Education Coordinator’s Report:  

LuAnne Holeva reports: 

· Conservation Days- Teacher information came in yesterday.  Still need to make schedule, line up presenters, contact volunteers, print up final materials and financial support letters, and contact drapery company. 
· Envirothon-hope to finish booklet this week and get in mail.  Indiana Envirothon will reimburse mailing costs.

· Zac Burgess has been helping with water quality and macro counts and helped with tree sale loading unloading. He is entering Conservation Days information and going to the education round table with LuAnne tomorrow in Ohio. 
· Oct. 17th is the deadline to submit the grant application for the tire recycling grant.  It is a 50/50 cash match and we would be requesting 15,000 in funding.  Zach is waiting for email back to see if this can go toward the in-kind money needed for his 319 grant.  Might be possible to get the Farm Bureau or WUR to help with the matching dollars.  This grant would allow us to give money toward a voucher rather than providing the collection service ourselves.

· LuAnne needs to reschedule Education Committee meeting because she will be at a conference on December 2nd.
A motion is made by Cathy Becker, seconded by Pam Earlywine, to adjourn the meeting at 9:24 a.m.

 Minutes recorded and submitted by Brett Stewart.

 Minutes approved: Dated: ___________             
 X__________________________________

 X________________________________                     
 X__________________________________
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