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       Wayne County Soil and Water Conservation District 823 S. Round Barn Rd., Suite 1, Richmond, Indiana 47374
Phone (765) 966-0191 Ext. #3 Fax (855) 391-1922
www.waynecountyswcd.org
Minutes

Board of Supervisors

8:00 a.m., May 3, 2016
Members present:
Others Present:
Eric Snyder, Chairperson
Brett Stewart, District Coordinator/Treasurer
Cathy Becker, Vice-Chairperson
LuAnne Holeva, Education Coordinator
Steve Hayes, Jr., Secretary
Raquel Baker, District Technician

Scott McCarty, Member     
Zach Lee, Watershed Coordinator

Colt VanNatta, Acting District Conservationist

Members absent:
Brad Bihl, Associate Supervisor
Pam Earlywine, Member                                                   
Glen Gentry, Community Member 
Open Meeting:  Eric Snyder, Chairperson, called the meeting to order at 8:00 a.m.  
April Meeting Minutes:  Cathy Becker motions to approve the April 2016 meeting minutes, as corrected.  Steve Hayes, Jr. seconds the motion. Minutes approved.
Financial Report:  
Brett Stewart gives financial report noting that the District has run out of funding for septic pumping rebate requests.  Brett advises that he received three requests for rebates yesterday in the mail, but only had funding sufficient for two of these requests.  The consensus of the board is to fund the two requests based on which two receipts showed the service being done earliest in the eligibility period.  Brett also reviewed the 2016 Spring Fundraiser Report, noting that the fundraiser netted a little over $200 in profit to date.  Brett reviews supplemental reports that indicate the loss of income from our educational plot and Raquel Baker’s contribution agreement, as well as new expenses, such as Sheryl Brown’s training contract in 2015, account for the majority of the decreased end of year 2015 balance.  The Accounts Payable Voucher Register/Claims and Financial Report were submitted for approval. A motion was made by Cathy Becker and seconded by Scott McCarty and carried; all claims and financial reports approved after duplicate entry removed from Accounts Payable Voucher Register.    

Action Items:
· Capitalization policy:  Brett Stewart advises the board that he will be meeting with the County Auditor in the next week or two to develop a capitalization policy that will fit the needs of the District.  The policy should be ready for approval at the next board meeting, along with any other SBOA internal control resolutions or agreements that will be required based up on legislation that goes into effect later this year.
· Program Support Specialist Contribution Agreement:  The Board votes to sign the contribution agreement with NRCS allowing the District to be compensated for administrative tasks performed by Brett Stewart on 12 EQIP contracts and 16 CSP contracts.  Brett Stewart and Colt VanNatta advise that weekly workload would only average a couple hours per week. Eric Snyder, Board Chairman, signs the agreement.   

· Business Cards:  Brett Stewart passes out four different options for a new business card design incorporating our current logo, with pricing for the purchase of 250, 500, or 1000 cards.  Steve Hayes, Jr. motions to approve $49.95 for the purchase of up to 1000 business cards with the design of the staff’s choosing. Scott McCarty seconds, motion approved.
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Old Business:
· Tox-A-Way Day grants:  LuAnne Holeva advises that the District was not awarded the Whitewater Valley REMC grant, wherein the District applied for $5,000 toward a Tox-A-Way Day event.  No notification has been received regarding whether the District was awarded any funds from Indiana American Water after submitting an application for $10,000 for the Tox-A-Way Day event and a groundwater flow simulator.  Grants were to have been awarded on April 18th.  
· Presentation to Richmond Association of Realtors: Cathy Becker states that she and Zach will present to the realtors on the second Monday of November.
New Business
· CWI grant projects:  LuAnne Holeva suggest some possibilities for a CWI grant application could be a tire recycling rebate, more septic pumping vouchers, tox-a-way day, or another rain garden project.  Zach Lee suggests a rain barrel program.  Brett Stewart suggests honeysuckle/invasive removal in the Whitewater River Gorge due to this being a new focus of the State Soil Conservation Board’s business plan.    Steve Hayes, Jr. states there is going to be a celebration this summer regarding the Cardinal Greenway/Gorge trail connecting in the veteran's park, so doing a project in this area might be a good idea.  Steve states that many organization partnerships are possible regarding cleaning up the gorge and that Denise Retz, Richmond Parks Dept. head, is a good contact for this.  
· Wayne County 4-H Fair:  LuAnne Holeva passes around a volunteer schedule for the fair.  LuAnne will not be able to volunteer Sunday and Monday of the fair.  Raquel can only work the first Saturday and Sunday.
Monthly Reports:
NRCS Report:

Colt VanNatta reports:

· The Fourth of July is likely the earliest Wayne Co. will have a DC in the office since the person offered the position did not accept.  

· Mary Jo Woodruff has accepted the CDT Leader position.  This is Steve Meyer’s supervisor.  Hopefully NRCS SE Region will be up to six technicians soon.  They are currently at four.  

· Next week first round of EQIP applications will be selected.  Anticipates that not as many applications will be selected this year compared to the last couple of years. 

· Special fund pool in the EQIP program for pollinators. Sign up now to mid-June.  Practices would include planting of wildflowers and forbs.  This program is not garden plots, but for agricultural land:  a two acre pasture would be a good candidate, where livestock has been fenced out.

· Kent Hanauer is now the IDNR wildlife biologist for this area.
Education Coordinator’s Report:

LuAnne Holeva reports:

· The NACD materials will not be available at the ICP meeting next Tuesday.  Requests permission to miss this meeting despite payment already having been made, as her primary reason for attending was to pick up the NACD educational materials.  Board approves. 

· Sarah Monroe finished her employment last week.  EARN Intern position is posted for the Summer Session, with a 12-20 hour work week. A couple applications have been received, but one person appears to be ineligible under EARN requirements.  

· Kankakee Valley FFA won the State Envirothon competition, and will head to Canada for the national competition.

· LuAnne will be out of the office this Wed. and Thurs. for family medical leave, and possibly Fri.  Plan to be out Mondays through the summer and fall as well.  

· May 12th, water quality field day with 6th graders from Northeastern. 

· Education Committee on the 20th at 8:30a.m.  Wayne Co. SWCD committee representatives are Tim McConaha and Scott McCarty.
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Watershed Coordinator’s Report:  

Zach Lee reports: 

· Last month’s events included: Earlham Wellness Fair and Wayne County Health Fair, Union County AG day, and Earth Day.  
· Finished storm drain labeling in Greens Fork with one volunteer and will finish Milton today.

· Continue to work on cost share program and finalizing design work.  

· Things coming up:  watershed steering committee meeting this month, finish newsletter this or next month, Middle Fork Reservoir clean up next month, Pasture & Livestock field day June 11th.

District Technician’s Report 
Raquel Baker reports:
· Full report on website.  

· Working on CRP waterway design as well as layout for spring construction and check out. 
· Working on designs with Zach on 319 grant 

· Pasture & Livestock field day speakers confirmed and mailed out sponsor request forms. 
· Sprayed rain garden for weeds
· Presented SWCD display at Earth Day.
· Landfill inspection yesterday revealed that there are access roads that need more gravel.  They are working on two new cells.  One is almost finished and the other is in progress.  The active parts of the landfill are being maintained.  Beavers are back on the property but not doing significant damage at this time.

· Soil tubes have been planted with cover crops and will be available for display at the Wayne Co. 4-H Fair.
District Coordinator Report:  

Brett Stewart reports:
· Facebook advertisement funding was scheduled for review this month.  Brett advises that it was difficult to tell if the Facebook advertising was part of the reason for a successful Spring Fundraiser or the money that was raised during the 2015 Challenge Match Initiative.  No additional funding is needed at this time, as only about $50 out of the $120 approved for Facebook advertising has been expended.
· Newsletter advertisement billing has been sent out.  The next newsletter will be issued in June.  The Board agrees the newsletter should be issued by email only for those who have submitted email addresses and by mail for those who have not.  
· No District funds were spent on meals for Zach or Brett at Earlham Wellness Fair, as county policy only allows for meal expenditures when at an out of county work site for over four hours.
 A motion is made by Cathy Becker, seconded by Scott McCarty and carried, to adjourn the meeting at 9:35 a.m.

 Minutes recorded and submitted by Brett Stewart.

 Minutes approved: Dated: ___________             
 X__________________________

                   
 X___________________________



 X___________________________   
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