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www.waynecountyswcd.org
Minutes

Board of Supervisors

8:00 a.m., April 5, 2016
Members present:
Others Present:
Eric Snyder, Chairperson
Brett Stewart, District Coordinator/Treasurer
Cathy Becker, Vice-Chairperson
Raquel Baker, District Technician

Scott McCarty, Member     
Zach Lee, Watershed Coordinator

Sarah Monroe, Conservation Education Intern

Members absent:                                                     
Steve Hayes, Jr., Secretary

Pam Earlywine, Member                                                       
Open Meeting:  Eric Snyder, Chairperson, called the meeting to order at 8:05 a.m.  
February Meeting Minutes:  Cathy Becker motions to approve the March 2016 meeting minutes, as corrected.  Scott McCarty seconds the motion. Minutes approved.
Financial Report:  
Brett Stewart gives financial report noting that the District has begun accepting septic pumping rebate requests.  The Board discusses the best policy for awarding rebates and agrees it should be limited to one per landowner household with requests for rebates from landlords with multiple properties deferred until the end of the rebate period, if any rebate money is still available.  Brett reviews supplemental reports that indicate income sources in 2014 and new expenses in 2015 that account for the decreased end of year 2015 balance.  The Accounts Payable Voucher Register/Claims and Financial Report were submitted for approval. A motion was made by Cathy Becker and seconded by Scott McCarty and carried; all claims and financial reports approved.    

Action Items:
· Computer purchase:  Raquel Baker reminds the Board that the warranty expired the first of this year.  In previous years, the USDA IT department would not work on out of warranty laptops. They will now, but the District has to pay for the parts/hardware.  Total cost would be a little over $2,100; it was $1,900 back in 2012.  Raquel states that she is 50/50 on whether or not she wants to request the purchase of a new computer.  Raquel stated her current computer could be sold, though it wouldn't have an operating system on it once it's sanitized.  Scott McCarty asks if there is any benefit to waiting in terms of technology/programs coming down the road that might require a faster computer.  Raquel stated that a new computer might run the new AutoCad program better, but current computer is handling it.  The Board agrees to table the request for the computer purchase.
· Forage Field Guides-Raquel Baker requests funding for 50 forage field guides as handouts for the Pasture & Livestock Field Day.  Jonathan Ferris can get a 10% discount and no shipping fees through Purdue University.  The cost would be $182.25 after Zach's 319 grant pays half of the cost.  Raquel states that there should be extra money from sponsorships to cover some of this cost.  Scott motions for approval of $182.25 for the purchase of the field guides. Cathy Becker seconds, and the motion carries.  

· Capitalization Policy:  Brett Stewart discusses the sample Capitalization Policy that he passed out to the Board. The request to adopt the Capitalization Policy is tabled until more information can be gathered from the County Auditor as to whether this form would comply with state requirements.
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Action Items cont’d 
· Brett Stewart, via LuAnne Holeva’s report, requests $30.00 toward the purchase of nest boxes and/or feeders for District giveaways.  Cathy Becker motions to approve up to $30.00 for this request.  Scott McCarty seconds, motion carried.

· Brett Stewart, via LuAnne Holeva’s report, requests up to $130.00 to cover half of the mileage, hotel and meal expenses for attending the state Indiana Envirothon contest in West Lafayette on April 27th.  Union County SWCD is covering the other half of the costs.  Scott McCarty motions to approve up to $130.00 for these expenses. Cathy Becker seconds, motion carried.

· Brett Stewart, via LuAnne Holeva’s report, requests $16 to cover meal costs at the ICP Employee Meeting in Hendricks County on May 10th for LuAnne Holeva and Brett Stewart.  Scott McCarty motions to approve up to $100.00 for meals and mileage for employees to attend this meeting. Cathy Becker seconds, motion carried.  
· Board funding for Tox-A-Way Day:  The Board discusses contributing funds to upcoming Tox-A-Way Day grant applications (WC Foundation and Whitewater Valley REMC).  Brett advises that $10,000 in funding has already been applied for from an IAW grant, Zach Lee is contributing $750 in 319 grant money toward the groundwater flow simulator, and WUR SWMD up to $5000 and UC SWCD $500 toward advertising.  Cathy Becker motions for the District to commit $1,750 with an additional $750 from the Whitewater River Initiative grant funds to be contributed to pay for the Tox-A-Way Day event and groundwater flow simulator, respectively, if the District receives the Wayne County Foundation grant funding.  Scott McCarty seconds the motion, motion carries.
Old Business:
· Area supervisor/staff training:  No further discussion.
New Business
· Presentation to Richmond Association of Realtors: Cathy Becker states that the Wayne County Foundation Challenge Match letter that was sent out by the District last fall got the attention of the Richmond Association of Realtors, but many realtors didn't know much about the activities and mission of the District.  Cathy was asked to make a twenty minute presentation at an upcoming monthly meeting (TBD), which take place from 12-1pm at the Olde Richmond Inn. Cathy would like to get some brochures about proper clean up and disposal of dog waste, District note pads, and other informational brochures.  Cathy states that presenters do not usually use PowerPoint, but thought that one of the staff could make a card with pictures from recent events.  Zach Lee offers to speak at this event about urban bmps. 
· Earlham Wellness Fair:  Brett Stewart requests up to $24.00 to cover meal costs while he, Zach Lee, and Sarah Monroe are working at the fair.  Cathy Becker motions for approval of up to $24.00 for meals at the Earlham Wellness Fair.  Scott McCarty seconds, motion carried.
Monthly Reports:

Watershed Coordinator’s Report:  

Zach Lee reports: 

· Last month’s events included: Earlham Conservation tour, Envirothon presentation went well, watershed presentation at Centerville, IN elementary green club.  Zach reports he received good feedback on these presentations.  Created Whitewater River Initiative logo, finished newsletter, and reviewed and accepted 21 out of 26 cost share applications. Zach is working with Raquel to design the conservation practices.  Mapped the storm drains in communities around Wayne Co.
· Things to do in the coming month:  hold steering committee meeting, schedule Middle Fork Reservoir cleanup in June, begin storm drain labeling (still need to contact Hagerstown town manager to confirm he can move forward with storm drain labeling), plan the pasture/livestock field day, present at Family Earth Day, more cost share work, and create another newsletter.  
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District Technician’s Report 
Raquel Baker reports:
· Full report on website.  

· Raquel expressed interest in a contribution agreement for CRP work with NRCS, but after discussion with Colt VanNatta, she discovered there is really no extra work to be done. Evan has already done the field visits on CRP, so she will not be entering the agreement at this time, though she may consider other counties’ CRP work in the future. 

· Partnering with Zach Lee and Jonathan Ferris on pasture/livestock field day on June 11th. In the process of getting speakers confirmed.  Scott McCarty will check to see if Bath State Bank can pick up the cost of a port a pot.  Rihm's will be catering.  Sponsor letters going out next week. 
· Forestry/Wildlife field day is on Oct. 29th, from approximately 9a-12p. The SWCD is partnering with WRI and Wayne County Extension.  Still need a location, with Tim McConaha or David DeSantis' properties both possibilities.  
· Helping at Family Earth Day, on April 23rd.
· Landfill inspection on May 3rd at 9am.  
· This is the year to do a conservation tour, either in November or December.  Will try to get more legislators this year.

· Raquel will be out several days in June, a full week in July, and several days in August using vacation time.
District Coordinator Report:  

Brett Stewart reports:

· Indiana American Water grant application for Tox-A-Way Day submitted.  Working on Wayne County Foundation grant application for Tox-A-Way Day, due April 8th.
· Paper folder donated by Centerville United Methodist Church and Eric Snyder is in good working condition.
· Spring Fundraiser underway, with ad in Facebook boosted.
· SWCD pens have been received, we have ordered temporary tattoos with bees on them for Family Earth Day giveaways.   
· Monthly Board meeting minutes and upcoming agendas now available on the website under the ‘About Us’ tab.  Minutes will only be posted after being approved at the subsequent meeting.
· Brett, Zach Lee, and Sarah Monroe preparing for the Earlham Wellness Fair and Wayne County Health Fair later this week.
 A motion is made by Cathy Becker, seconded by Scott McCarty and carried, to adjourn the meeting at 10:07 am.

 Minutes recorded and submitted by Brett Stewart.

 Minutes approved: Dated: ___________             
 X__________________________

                   
 X___________________________



 X___________________________   
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